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QUESTION 1

One of the risks identified during project planning activities is related to a component from a preferred vendor. The
component utilizes new technology, and there is a possibility of incompatibility with other parts of the system that are
being developed. 

What should the project manager do? 

A. Create a risk probability matrix to address the incompatibility. 

B. identify an alternative component in case of incompatibility. 

C. Use the contingency fund to redesign the interface if it is incompatible, 

D. Require the vendor to redesign the incompatible component to fit the system. 

Correct Answer: B 

 

 

QUESTION 2

DRAG DROP 

Drag the interpersonal skill on the left to the correct scenario on the right. 

Select and Place:  



Correct Answer: 



 

QUESTION 3

A project manager Is working on the initial phases of a highly technical project that employs the "first of its kind"
technology. Many of the key project stakeholders are unaware of the project objectives and their participation levels are
poor. At every meeting, there are a lot of objections and queries raised that are taking the discussions to a different
level, and a great deal of time is wasted. 

What should the project manager do? 

A. Request stakeholders who understand the technology. 

B. Recommend a change in technology to senior management. 

C. Plan to conduct informal sessions with the stakeholders. 

D. Include the issue in the Issue log and escalate to senior management. 

Correct Answer: C 

 

 



QUESTION 4

A project manager receives a call from the customer\\'s account manager requesting support for a critical operational
issue. Although the issue is unrelated to the project, the customer believes that one of the project team members has
the technical expertise to recommend a solution. 

What should the project manager do first? 

A. Organize a conference call with the internal expert and the client to estimate the amount of effort required to fix it. 

B. Decline the request politely since the issue, although critical, is not the responsibility of the project team. 

C. Allocate a task to the team member as a high priority and inform the customer that the issue will be resolved the next
day. 

D. Inform the customer that they should contact the sales manager and submit a formal request for a quote. 

Correct Answer: D 

 

 

QUESTION 5

A company has selected a cross-functional team to develop an innovative digital product to drive the digital
transformation project for the business. What should the project manager do to ensure business value is delivered
early? 

A. Create a detailed project plan and escalate delays to the functional managers. 

B. Fast track the project and monitor tasks closely to ensure timely delivery. 

C. Create robust incentives to the team members to encourage speedy delivery. 

D. Break down the deliverables into sprints and deliver value incrementally. 

Correct Answer: D 

 

QUESTION 6

A project manager is leading a hybrid project. The only available resources that have experience with agile are not at
the project manager\\'s location. The project has a strict schedule and budget, and the project manager is concerned
about 

their ability to deliver it. 

What should the project manager do? 

A. Request a budget extension to get local resources experienced in agile. 

B. Plan to have the agile resources temporarily relocate to the project manager\\'s location. 

C. Engage the agile resources through video conferencing on a daily basis. 



D. Advise the sponsor that the project will be delayed as agile training will be required. 

Correct Answer: C 

 

QUESTION 7

A project manager is leading a large-scale project that involves 70 stakeholders The project manager has heard various
comments and expectations from the customers, some of which are contradictory Consequently, some requirements
are not clear. 

What should the project manager do to build consensus regarding the requirements? 

A. Escalate the issue to the management team for their review and guidance 

B. Create a survey template to collect feedback from stakeholders to reach an agreement 

C. Organize a face-to-face meeting with all stakeholders to understand their interests and concerns. 

D. Leverage expert judgment to determine the requirements that should be considered 

Correct Answer: C 

 

 

QUESTION 8

A project manager has noticed that the performance of a new team member has increased dramatically over the past
few months The project manager has been measuring this team member\\'s performance through the cost performance
index (CPl) and schedule performance index (SPl) of work packages. The project manager has also assigned new.
unrelated work packages to this team member The project manager wants to formally record the team member\\'s
success in the project documentation 

What should the project manager do? 

A. Attach a note to the project management plan about the team member 

B. Hold a project team meeting about the team member\\'s contribution and take minutes 

C. Record the team member\\'s contribution in the responsibility assignment matrix (RAM) 

D. Send a communication to management recognizing the team member\\'s contributions 

Correct Answer: B 

 

 

QUESTION 9

A project manager is working on a time and materials (TandM) project using a hybrid approach. The milestones and
outcomes are defined for the first 6 months with incremental releases every month. After the first 2 months, the client
communicates their dissatisfaction with the results and asks to change the course of the project. The project manager



held a face-to-face meeting with the client and now has a better understanding of the newly desired milestones and
outcomes. 

What should the project manager do first? 

A. Forward the client\\'s request to management as a change request to get formal approval. 

B. Document the information in the meeting minutes and share it with the project stakeholders. 

C. Draft a contract change with the desired scope changes and send it to the client for approval. 

D. Finish the current monthly release as it was planned and replan for the future months. 

Correct Answer: B 

 

 

QUESTION 10

A project manager is leading a project team composed of members with varying levels of knowledge and experience.
Some are experts and some have less than 1 year of experience. The project schedule was approved by the steering 

committee. 

What should the project manager do? 

A. Ask the less-experienced members to perform tasks exactly as they are instructed by the experienced members. 

B. Ask each experienced member to be the mentor to one of the less-experienced members. 

C. Ask the more experienced members to review all of the tasks performed by the less- experienced members. 

D. Ask the resource manager to replace the less-experienced members with more experienced team members. 

Correct Answer: B 

 

QUESTION 11

In an attempt to streamline project communications, a project manager established a shared portal for all stakeholders
to get project information. The sponsor complained about this system and says that it is ineffective. What should the
project manager have done to prevent this situation from occurring? 

A. Analyzed the sponsor\\'s communication requirements. 

B. Confirmed that the portal is providing adequate information. 

C. Verified that the project team is following the communications management plan. 

D. Ensured the sponsor had the necessary skills to use the portal. 

Correct Answer: A 

  



 

QUESTION 12

A key project stakeholder has started to escalate all issues and main requirements to the project sponsor. The project
manager is concemed about the team not receiving direct communications from this stakeholder. Which two actions
should the project manager take to improve the relationship with the stakeholder? (Choose two) 

A. Schedule regular meetings with the key stakeholder to provide updates and receive feedback, 

B. Share weekly status reports with detailed information about the project and team performance. 

C. Submit performance reports and task assignments to keep the stakeholder informed. 

D. Promote an adaptive and transparent environment where the team can easily communicate with the stakeholders. 

E. Provide training to the team on emotional intelligence and status reporting techniques. 

Correct Answer: DE 
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